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STRATEGIC 
ANALYSIS

Meaning

analysis of a 
firm's external 
environment 

and its internal 
resources and 

capabilities

Why?

Strategy 
Formulation.

Otherwise 
(Without 
Strategic 

Analysis), Wrong 
Strategy

No Competitive 
Advantage

Consideration to 
be kept in Mind

Industry & 
competitive 
conditions

Company’s own 
competitive 
capabilities, 
resources, 

internal 
strengths & 

weaknesses & 
market position

Issues to be considered
for strategic analysis

Strategy evolves 
over a period of 

time.

Series of Decisions 
Over Time

Influenced by 
Experience 

Needs constant 
review and revision

Balance

Matching Internal 
Potential with 

External 
Opportunities

Workable Match 
Over Perfection

Managers 
responsible for 

strategic decisions 
must balance 
opportunities, 
influences & 
constraints.

Risk

Identification of 
Potential 

Imbalances

Assess their 
consequences

Potential imbalances 
are created because 

of internal and 
external factors.

Risk

External risks-

occur due to 
inconsistencies 

between strategies 
& forces in the 
environment

Short-Time - Errors 
in interpreting the 
environment cause 

strategic failure

Long-Time - Changes 
in the environment 

lead to obsolescence 
of strategy.

Internal risks-

occur because of 
forces within the 

firm or are directly 
interacting with org.

Short Time -
Organizational 

capacity is unable to 
cope up with 

strategic demands.

Long - Time -
Inconsistencies with 

the strategy are 
developed on 

account of changes 
in internal capacities 

and preferences.

Strategy Identification 
& Selection

After Undertaking the 
above mentioned
analysis, following 

steps are taken

Identify strategic 
alternatives Select strategy Implement the 

operating plan Review strategies


